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I. Intro 

Hello Skippers, 

 

Today, I give you the rookie guide to crew management.  Well, to 

start off, this guide is directed to all rookies and nubs playing 

SH4 stock 1.5 or any mods not altering crew management behavior. 

 

As we all know, a sub is but a steel tube without its crew. The 

crew is not only responsible for keeping the sub in top shape, but  

also crew affects readiness and preparation for any sudden 

situation, which otherwise may jeopardize the sub. Examples 

include, torpedo reloading, aiming accuracy and reload speed for 

torpedos and deck guns. Anti-air cover and retaliation for enemy 

planes, horizon scanning and sensor monitoring and efficiency. 

Detection range, Sub speed and manoeuvrability. To seasoned 

skippers this maybe a walk in the park, but to rookies, without 

background or advice on crew management, we are losing a vital 

branch in the war with the Japs. 

 

In the summary to come, I'll explain the basic crew management 

for the boat, so you could make the most out of the crew. 

Remember, a motivated crew, is a compliant crew, and a compliant 

crew forms a good boat. 

 

 



 

 

II. Ranks 

 

 

 

 

 

 

 

 

 

 



III. Shifts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IV. Stations Overview 

 

 

 

A watchman stands on duty on the conning tower of USS Porpoise,  

He also affects the early detection of non-motorized targets, and airplanes, 

allowing you to react sooner. 

 



 

V. Stations Detailed 

 

 

 

 

 

 

 

 

 

 



 

 

VI. Crew member sheet 

 

 

 



The Helmsman: He keeps the boat in top shape for you. Also, affects 

leadership, commends obedient crew members, and rebukes mutinous 

members as well. He is a guy not to be trifled with. 

 

VII. Special Crew members 

 

 

Sonar and hyrdrophone station: The sonar is the eyes and ears of 
the boat in good and bad conditions, underwater. On surface, the 
SJ Radar and S Radar also give an idea on surrounding shipping, 
and avaiation. Make sure these crewmembers get enough attention.. 



 

 

 

 

VIII. References 

Silent Hunter 4 PDF manual 

Silent Hunter 4 ingame screenshots 

 

 

 


